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0 of O review helpful To the point with lots of practical advice By Amanda JNelson | have read at |east 40 books on
leadership and business and this was by far the most practical book | have ever read Asyou read it you think to
yourself Of course a manager should do these things but most of the suggestionsin the book are things you probably
haven t actually implemented This book isaquick read and full of pr Great management is difficult to see asit occurs
It s possible to see the results of great management but it s not easy to see how managers achieve those results Great
management happens in one on one meetings and with other managersall in private It s hard to learn management by
example when you cant seeit Y ou can learn to be a better manager even a great manager with this guide You Il follow
along as Sam a manager just brought on board Rothman and Derby bring a clarity and honesty to the craft of software
development management that | haven rsquo t felt since first reading Demarco and Lister rsquo s classic Peopleware
Their story based teaching style is engaging and the
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