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4 of 4 review helpful Great practical advice about managing software developers By Bruce D Rosenblum Software 
developers really are a different breed At best they can be unruly to manage and at worst they ll go and do something 
entirely different from what management really needs to have them do Ron and Mickey bring many years of 
successful project AND people management skills and experience to this book full disclosu ldquo Mantle and Lichty 
have assembled a guide that will help you hire motivate and mentor a software development team that functions at the 
highest level Their rules of thumb and coaching advice are great blueprints for new and experienced software 
engineering managers alike rdquo mdash Tom Conrad CTO Pandora nbsp ldquo I wis com Guest by Robert L Glass I 
find I m getting crankier in reviewing computing literature in my old age So it came as a delightful surprise to me that 
I really like this book So much so that I would put it on a par with som 
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